
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In a snapshot: 
 
Client: 
 
A leading Biotech company 
 
Business Issue: 
 
Required a highly skilled resource 
for their ongoing project. 
 
SolveIT’s Solution: 
 
Skills management suite, Java, 
J2EE 
 
Business Result: 
 
Project completed well in 
advance. 
 

Business Issue 
A leading Biotech Company based out of Massachusetts was working on 

its internal system developed using Java, J2EE, BEA Weblogic platform, 

Oracle DBMS and Windows and UNIX environment in order to store 

critical information that will be useful in developing a process that will 

document the prescriptions and medication accorded to patients suffering 

from a particular disorder. The company needed top of the line skills to 

manage and steer the project. This posed the following issues: 

 

• Needed skills to efficiently develop and manage several modules 

that were critical to the overall process and also provide crucial 

feedback in developing the module further. 

• Required on-time delivery of the project which was crucial in order 

to maintain the overall pace of the program. 

Additional Challenges Faced: 

 

• Needed dynamic skills in order to steer the project effectively. 

• Also needed to gather information from functional analysts and 

develop different modules that required highly skilled expertise. 

SolveIT’s Solution: 

 

• Thoroughly analyzed the project and began implementing our time-

tested business methodology to match the skill sets needed with 

the existing pool of talent. 

• After an intensive search, provided the right fit that worked on the 

deliverables. 

• Worked on several modules including Inventory Correction, New 

Enrollment, and Patient Timeline that catered to the needs of the 

client.  

• Met the demands of the client and managed to finish the 

deliverables well in advance of the deadlineSite became fully 

functional in record time of two months. 



 
 
 
 
 
 
 
 
 
 

 
If you think SolveIT can assist you in anyway possible, Visit us (www.solveitcorp.com). 
 

“SolveIT has a reputation for having good developers. They are one of the top firms we consider when looking for 

highly specialized services.” – Manager IT Systems, A Leading Biotech Firm 
 

 
 
 
 
 
 
 
 

Business Results: 
 

• Manage to finish crucial components of the project well on times that were critical in completion of the overall 

project.  

• Able to better manage SolveIT’s skill sets to design and develop other modules that were outside the scope of the 

project. 

• Successfully deployed the application on the production server. 


